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Insight...... 
 
NiMble is a management consulting firm that helps 

companies to improve bottom lines and sustain growth 

through better business process and sound 

management practices. 
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Business Performance Improvement 
 

Organizational excellence is the result of listing the right priorities, designing of efficient and effective 

policies and processes, aligning the resources appropriately, utilization of the best systems and tools 

and tracking the most relevant steps that cascade through the organization. Successful execution 

results from the implementation of a clear and logical strategic plan that is linked to people, 

processes and technology. We at NiMble have been offering this total business services from 

inception and have now specialized in providing the best performance improvement solutions to our 

clients and work with them to establish a joint team for implementation if required. 
 

• Business Strategic Plan 

• Human Resources Management Plan 

• Sales and Marketing Plan 

• Operational Plan 

• IT and Automation Plan 

• Business Turnaround Plan 
 

 
Feasibility study, as self-explained, is an exercise carried out to ensure a new project is feasible 

technically, economically and can thrive in the target market. Our feasibility study take many form from 

a simple test the water approach to a comprehensive coverage report. Talk to us to know more about 

this service.  

Business Plan is an important live document any entrepreneur should have before starting a new 

project or expanding an existing business. Our Business Plan is comprehensive and covers the business 

goals, action plan, schedule, resources required, risk mitigation and other contingencies. Starting with a 

good plan in itself is half victory, nevertheless execution is an important factor for final success. Our 

guidance and experience let you walk through the whole path successfully. 

 
 

 

Renewable Energy and Biofuels 
 
NiMble offers comprehensive consulting services to the renewable energy and 

biofuel sector. Over the years we have acquires in depth skills in Jatropha bio diesel 

sector from plantations of Jatropha trees to conversion of its fruits to bio diesel. 

 

• Project Development and Advisory 

• Project Evaluation Services 

• Technology Assessments 

• Plantation Land Assessments 

• Plantation Growing Strategy 

• Plant Site Selection and Evaluation 

• Program Management 

• Financial and Market Analysis 

• Risk Management 

• Engineering & Construction 

 



 

 

 

  
 

 
 

NiMble’s innovative approach has been developing higher management with whom its involved in 

any assignment through a well designed tool which assist them to understand business and provide it 

with leadership for growth and profitability. 

 

The main aim of the tool at NiMble is to constantly innovate and evolve the management thinking 

during the course of engagement through interaction and self solution design methodologies. NiMble 

ensures that each and every member of the client’s management team are engaged and motivated by 

the challenge of flexing to an ever-changing market and global economic climate. 

 

NiMble always ensures the alignment of its services with the client’s needs and corporate strategy. 

We end up establishing long-standing partnerships with the team and work in true collaboration that 

benefit the individuals and client’s organisation at the same time. It also ensures continuity after the 

handover and NiMble leaving the site. 
 

Financial Management Outsourcing 
 

For NiMble one particular viable outsourcing area is financial management including accounting and 

internal auditing. For the last few years, NiMble team through research and application have designed 

an outsource solution for all enterprises but in particular small and medium size and the results of their 

performance have been spectacular. This is simply that SME’s are allowed to focus on their core 

competency of business and through the outsource of supporting business functions, they are left to 

ensure setting proper business priorities and have adopted the approach of greater focus through 

control and monitor rather than having employees to do it and for them to supervise. 

• Accounting 

• Internal Auditing 

• Financial Management 

• Business Plan 

• New project Financial Management 

 

 
 

Business IT and Technology 
 
Many companies have empowered their management teams with required systems and current 

technology to ensure its business growth profitably, to plan for future and is the tool to manage business 

intelligence for decision making based on data analysis and information retrieval which is verified and 

knowledge attained for application. We at nimble have created and team which provides system 

performance audit and map the same with the business growth needs. At the same time this team will 

provide based on the gaps identified an upgrade solution which is cost effective and implementable on 

time. 

 

• System Performance Audit 

• System and Technology Architecture 

• System and Technology Roadmap 

• Request for Proposal 

• Vendor selection and appointment 

• Implementation Project Management 

• Customized Application Development 

• Mobile Applications 
 



 

  

 

Real Time Gross Settlement 
 

NiMble has acquired in depth skills in successfully implementing RTGS for Central Banks. We assist 

our clients with RTGS logic, design, specification and implementation. We also provide support after 

“Go Live” for the system to mature and be productive for the objectives set by the client. 

 

At NiMble our approach to RTGS implementation starts from collaborative identification of the 

different users requirement which is then mapped to the client’s needs and business logic. This is 

then converted into the system architecture and an RFP is developed to get an appropriate vendor. At 

the same time technical infrastructure architecture is also designed and RFP created for identifying 

appropriate vendor. NiMble will also assist in the evaluation of the bidding documents and if required 

by the client will Project Manage the implementation on behalf of the client. 

 

NiMble believes in ensuring best practices use and compliance with international standards and use 

of the best technology. We make sure the client gets the best output from our integrated services. 
 

Family Business Management 
 
Family businesses represent the combination of two different systems. The family value system 

and the business value system. These systems are governed by values that are ironically polar 

opposites. Hence, conflicts arise as the family and its members struggle to determine which 

values should be used for which problem. At NiMble we have in depth skills and experience to 

understand what makes family and closely held businesses unique. Through our FBM team, we 

provide comprehensive and integrated solutions for both the family and the business. In our 

solution we incorporate family ties and which are appropriately connected to family values and 

best business practices. 

 

• Tri circle strategy – family / ownership / business management 

• Family Charter 

• Business Strategic Plan 

• Family Wealth Management Plan 

 

 
 

Merger and Acquisition 
 

Many companies look towards mergers and acquisition to ensure growth or sustain growth. 

This means that in order to ensure the merger or acquisition takes place, a series of tasks 

have to be under taken to ensure flawless and comprehensive deal. We at nimble specialize 

in providing very crucial services which will assist our clients to focus on the business 

aspects of the deal and depend on us to provide them will all the data and information 

which have been verified and is converted into knowledge for application in key decision 

making. 
 

• Creating a Total Opportunity Valuation of business logic 

• Due Diligence 

• Valuation Models 

• New Owners Structure 

• Transaction Project Management 
 


